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Questions to be Answered
Å What is in a Capital Improvement 

Plan?

Å How do I identify capital needs?

Å What is the basis of budget 
numbers used in a Capital 
Improvement Plan?

Å Does my community need a 
Capital Improvement Plan?



Zoom Poll
Å Do you have a Capital Plan?
Å Yes,No,IŘƻƴΩǘknow

Å What is your time horizon?
Å Now,2-5 years,5-10years,10+ years

Å What are your plan budgets based on?
Å Staffinput, Expertconsultant,IŘƻƴΩǘknow, 
L ŘƻƴΩǘ ƘŀǾŜ ŀ ŎŀǇƛǘŀƭ Ǉƭŀƴ



City of Monona





Previous Studies



SUMMARY OF CITY HALL SPACE NEED REQUIREMENTSExisting Spaces

I Shared Public Spaces 3,413          2,577

II City Hall Administrative Spaces 4,401          4,215

III Public Media Spaces 1,612          285

IV Staff Support Spaces 2,023          500

V Shared Building Spaces 594              480

12,042    8,057

SUMMARY OF PSB SPACE NEED REQUIREMENTS Existing Spaces

I Shared Public Spaces 3,281          See City Hall

II Police Department Spaces 20,412        11,045

III Fire Department Spaces 25,508        12,015

IV Shared Building Spaces 3,161          920

TOTAL PSB SPACE NEEDS REQUIREMENTS 52,362    23,980

TOTAL CITY HALL SPACE NEEDS REQUIREMENTS



Similar Community Comparison

Municipality
Public Safety 
Building Size Population Land Area Density

Monona 54,600 SF 8,842 3.26 Sq. Mi. 2,713 pop./Sq. Mi.

Mt. Horeb 55,500 SF 7,902 3.23 Sq. Mi. 2,450 pop./Sq. Mi.

McFarland 58,000 SF 9,227 4.43 Sq. Mi. 2,083 pop./Sq. Mi.







Conceptual Plans
Option Comparison Matrix

Key:

ǒ= Meets Goal

ƺ= Partially Meets Goal

- = Does not Meet Goal



Conceptual Cost Estimating
Hard Construction Costs
ÅBuilt Elements of Facility

ÅAnything Bolted Down or Physically 
Attached

Soft Costs
ÅFurniture, Fixtures, and Equipment 

(FF&E)

ÅDesign Fees

ÅTesting and Commissioning Fees

ÅRegulatory Fees

ÅRelocation Costs

Cost Escalation
ÅProjection of cost inflation prior to 

bidding

ÅTypicallybetween 3-5%

ÅRecently as high as 24%

ÅBudgeted at 12.5% per year until 2024



Conceptual Cost Estimating

* All dollar amounts are shown in 2024 construction value. Each option will then be escalated out based on 
anticipated construction date.

** Option 3 assumes 2026 construction start and does not include any costs associated with necessary renovation 
work at the existing Police/Fire/City Hall building.

Option Building Area Budget Estimate*

Option 1 ςPreferred 64,310 SF $46,302,000

Option 2 ςWell Relocation 57,680 SF $50,660,000

Option 3 ςNew PSB** 54,600 SF $47,840,000

Concept 1 Concept 2 Concept 3**

Hard Construction Costs $30,395,000 $29,737,000 $25,583,000

Soft Costs $6,189,000 $10,291,000 $7,824,000

Cost Escalation (assumes 2024 start) $9,718,000 $10,632,000 $14,433,000

Total Project Budget Estimate $46,302,000 $50,660,000 $47,840,000



City of Altoona



Altoona Population: past, current, future projections*:

known 1%/annual 2% / annual 3% / annual

2000: 6,698

2010: 6,706

2020: 8,136*

2025 8,551 8,983 9,432

2030: 8,987 9,917 10,934

2040: 9,927 12,090 14,695

Å Population growth between 2010 Census & January 1, 2019 DOA estimate was approximately 21%. 

Å Continuing to grow at this rate beyond the next year or two is very optimistic.

Å A 1% annual compounded growth rate, in Wisconsin terms, is still a very respectable figure.

Å A "high track" growth of 15% - 20% per decade may be useful to consider what our context may be if recent trends do 

indeed continue.

Study Methodology: Population Growth



Study Methodology: Staffing Analysis

Å Overall FT staffing could double in next 20 years from 43 to 87FT staff.

Å Departments anticipatin g highest FT growth percentage: Fire, Police

Å Departments expecting greatest swing in PT staff: City Hall (highest); Fire (decrease)



Study Methodology: Space Needs

Current Buildings: 

1. City Hall and Public Library (1303 Lynn Ave) 

Uses: City Administrative functions, City Council Chambers, Community Room, general file 

storage & Public Library.

2. Emergency Services Building (1904 Spooner Ave), Renovated 2003) 

Uses: Police and Fire Department offices, meeting room and apparatus bay. 

3. Public Works Building (2740 Bauer St, Eau Claire, WI) 

Uses: Vehicle/equipment storage, department office and general storage space.

4. Parks Maintenance Building (143 10th St W), 

Uses: Vehicle/equipment storage, office space and general storage space above office 

space. 

5. River Prairie Bathroom and Storage Facility , Constructed 2019 

Uses: Vehicle/equipment storage and lofted general storage space on upper level. 

6. River Prairie Center /Recreation Department Office (1445 Front Porch Pl), Constructed 

2017 

UsesðRecreation department office, closet storage space, multi -purpose recreation and 

rental space. 

7. 10th Street Recreation Building , Expected Construction Summer 2020 

Uses: Additional Recreation Department office, multi -purpose recreation and rental space.

8. Potential Future City Building ðprivately owned building (9,000 sq. ft.)



Capital Projects

Å 21 potential capital improvement projects were identified over the next 20 years:

Å 6 related to City Hall and Library site program spaces & site

Å 7 related to Police and Fire program spaces & site

Å 6 related to Public Works program spaces

Å 2 related to Parks program spaces

Å With the recent investments in Altoona Recreation program spaces, no new 

projects were identified as part of this study.



Existing Building (15,301 sf)

Renovation

Block parking:

current = 77 (36 onsite + 41 street)

proposed = 80 (29 onsite + 51 street)
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