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Questionsstoobe-Answered

A What is in a Capital Improvement
Plan?

A How do I identify capital needs?

A What is the basis of budget
numbers used in a Capital
Improvement Plan?

A Does my community need a
Capital Improvement Plan?
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Zoom Poll

A Do you have a Capital Plan?
A YesNo,IR 2 ykehiv
A What is your time horizon?
A Now,2-5years,5-10years,10+ years

A What are your plan budgets based on?

A Staffinput, Expertconsultant,| R 2 ykiGbw,
L R2yQd KIF@S | OFLAGEE LX Iy
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CITY OF MONONA

CAPITAL IMPROVEMENT PROGRAM SUMMARY

=

=

CITY O F

MONON

Year 2023 2024 2025 2026 2027
EXPENDITURES Summary

Administration 151,400 $ 54,500 $ 55,000 $% 55,000 - 315,900
Buildings - City Hall 340,000 48,440,000 825,000 700,000 625,000 50,930,000
Law Enforcement 156,300 186,300 160,800 151,800 183,300 838,500
Fire Protection 101,000 68,500 744,500 44,500 44,500 1,003,000
EMS 46,700 222,700 - - - 269,400
Emergency Communications 2,500 6,500 6,500 4,700 4,200 24,400
Public Works, Water & Sewer Utilities 1,713,710 4,746,650 3,056,500 5,737,500 3,418,000 18,672,360
Public Works Equipment 312,500 - - - - 312,500
Parks 415,000 535,000 1,365,000 1,755,000 1,400,000 5,470,000
Library 45,500 50,000 20,000 100,000 75,000 290,500
Community Center 213,000 - - - - 213,000
Senior Center 20,000 5,000 5,800 - - 30,800
Pool 42,500 78,000 38,000 28,000 8,000 194,500
CATV 35,500 14,500 12,000 14,000 8,000 84,000

Total 3,595,610 $ 54,407,650 $ 6,289,100 $ 8,590,500 5,766,000 78,648,860
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: - Solutions
Previous Studies Study Packet T

Space Utilization & Facilities Study

Recommendations:

2. Maintain civic presence (city administration, _ Eﬂ—l f T | ] Sl'l \ “..\I |
parks & recreation and senior center) at | g \ / TN = P
existing site while moving public safety (police, : —
fire and EMS) functions to a new site

1. Phased implementation of Option #5

3. Maintain existing utility infrastructure — the
reservoir, well, and garage

4.  First Phase — New Fire / EMS facility on
acquired new Monona Drive Site and
demolition of existing apparatus bays

5.  Fire / EMS facility should designed to
accommodate addition of Police Department if
a combined Public Safety facility is not
immediately feasible
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SUMMARY OF CITY HALL SPACE NEED REQUIREMENTXExisting Spaces

fgma

I Shared Public Spaces 3,413 2,577
I City Hall Administrative Spaces 4,401 4,215
1 Public Media Spaces 1,612 285
IV Staff Support Spaces 2,023 500
V Shared Building Spaces 594 480
TOTAL CITY HALL SPACE NEEDS REQUIRI 12,042 8,057
SUMMARY OF PSB SPACE NEED REQUIREMENTS Existing Spaces
I Shared Public Spaces 3,281 See City Hall
I Police Department Spaces 20,412 11,045
1 Fire Department Spaces 25,508 12,015
IV Shared Building Spaces 3,161 920
TOTAL PSB SPACE NEEDS REQUIREMENTS 52,362 23,980
LEAGUE
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Similar Community Comparison

Public Safety
Municipality Building Size Population Land Area Density

54,600 SF 8,842 3.26 Sg. Mi. 2,713 pop./Sg. M.
55,500 SF 7,902 3.23 Sq. Mi. 2,450 pop./Sq. Mi.
McFarland 58,000 SF 9,227 4.43 Sq. Mi. 2,083 pop./Sq. Mi.
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Conceptual Plans

Option Comparison Matrix

Key:

0 = Meets Goal

3 = Partially Meets Goal
- = Does not Meet Goal

Preferred Relocate Well New
® Y -

2.safety 0000000 N . .
. o .
. 0 .
. . .
5a. Use Existing Facili . . -

5b. Meet City Energy Use . ® ']

Goals
6. Financial Feasibili . - -

7. Maintain Service & . - .
Operation

ing Modernization '] 0 » LEAGUE
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Conceptual /Cost EStimating

Hard Construction Costs Cost Escalation
ABuilt Elements of Facility A Projection of cost inflation prior to
A Anything Bolted Down or Physically bidding
Attached ATypicallybetween 35%
Soft Costs ARecently as high as 24%

AFumniture, Fixtures, and Equipment A Budgeted at 12.5% per year until 2024

(FF&E)
ADesign Fees
ATesting and Commissioning Fees
ARegulatory Fees
ARelocation Costs
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Conceptual Cost Estimating

| Conceptl | Concept2 | Concept3*_
$30,395,00C  $29,737,00C  $25,583,00C
$6,189,000  $10,291,00C  $7,824,00C
$9,718,000  $10,632,00  $14,433,00C

Total Project Budget Estimate $46,302,00C $50,660,00q $47,840,000

* All dollar amounts are shown in 2024 construction value. Each option will then be escalated out based on
anticipated construction date.

** Option 3 assumes 2026 construction start and does not include any costs associated with necessary renovation
work at the existing Police/Fire/City Hall building. LEAGUE
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. . Altoona, Wisconsin Population 2020
Study Methodology: Population Growth Syl
A Population growth between 2010 Census & January 1, 2019 DOA estimate was approximately 21%.
A Continuing to grow at this rate beyond the next year or two is very optimistic.
A A 1% annual compounded growth rate, in Wisconsin terms, is still a very respectable figure. 3
A Arhigh track” growth of 15% - 20% per decade may be useful to consider what our context may be if recent trends do
indeed continue.
Altoona Population: past, current, future projections*:
known 1%/annual 2% /[ annual 3% / annual
2000: 6,698
2010: 6,706
2020: 8,136*
2025 8,551 8,983 9,432
2030: 8,987 9,917 10,934
2040: 9,927 12,090 14,695
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Study Methodology: Staffing Analysis

2021 staff totals Staff adds by 2025 | Staff adds by 2030 | Staff adds by 2040 2040 TOTAL STAFF

FT PT |[seascnal FT PT Seasonal FT PT Seasonal FT PT |[seascnal FT % increase PT % increase |Seasonal| % increase
City Hall staff 10 1 20 4 4 0 1 1 0 0 0 0 15 | 50.00% 6 |500.00%| 20 0.00%
Police Department Staff 15 3 0 4 0 0 7 1 0 7 0 0 33 [120.00%| 4 33.33% 0 0.00%
Fire Department Staff 4 52 3 1 -1 -3 4 -22 0 8 -12 0 17 |[325.00%| 20 |-61.54% 0 -100.00%
Library Staff 3 3 0 1 1 0 0 0 0 0 0 0 4 33.33% 9 12.50% 0 0.00%
Park Staff 2 0 13 1 1 1 1 2 2 0 0 2 4 100.00%| 3 0.00% 18 38.46%
Recreation Staff 2 0 15 1 0 1 1 0 2 0 0 2 4 100.00%| O 0.00% 20 33.33%
Public Works Staff 7 0 2 1 1 1 1 0 1 1 0 1 10 | 42.86% 1 100.00%| 5 150.00%

v v
totals:| 43 64 53 13 6 0 15 -18 5 16 -12 5 87 [102.33%| 43 [-32.81%| 63 18.87%

FT PT Seasonal FT PT Seasonal FT PT Seasonal FT PT Seasonal FT PT Seasonal

2020 staff totals Staff adds by 2025 | Staff adds by 2030 | Staff adds by 2040 2040 TOTAL STAFF
A Overall FT staffing could double in next 20 years from 43 to 87FT staff.
A Departments anticipatin g highest FT growth percentage: Fire, Police
A Departments expecting greatest swing in PT staff: City Hall (highest); Fire (decrease)
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Study Methodology: Space Needs

Current Buildings:

1. City Hall and Public Library (1303 Lynn Ave)
Uses: City Administrative functions, City Council Chambers, Community Room, general file
storage & Public Library.

2. Emergency Services Building (1904 Spooner Ave), Renovated 2003)
Uses: Police and Fire Department offices, meeting room and apparatus bay.

3. Public Works Building (2740 Bauer St, Eau Claire, WI)
Uses: Vehicle/equipment storage, department office and general storage space.

4. Parks Maintenance Building (143 10th St W),
Uses: Vehicle/equipment storage, office space and general storage space above office
space.

5. River Prairie Bathroom and Storage Facility , Constructed 2019
Uses: Vehicle/equipment storage and lofted general storage space on upper level.

6. River Prairie Center /Recreation Department Office
2017

Used Recreation department office, closet storage space, multi
rental space.

(1445 Front Porch PI), Constructed
-purpose recreation and
7. 10th Street Recreation Building , Expected Construction Summer 2020

Uses: Additional Recreation Department office, multi

8. Potential Future City Building & privately owned building (9,000 sg. ft.)

fgma

-purpose recreation and rental space.

Current | Proposed
used future i
Altoona City Buildings areas (sf)|areas (sf)| increase notes
1|City Hall and Public Library Building 15,301 23,806 BR%G | Anerdactiar o Fiavad
City Hall Only Spaces 3,707 6,544 T7% | soscer daicarad o mdvhad
Library Only Spaces B704| 11952 377 | ey waginhou o A Sy
i phaeod cosed shamben
Fodaiay, PO, AT SO0, A0
Shared Spaces (public & staff) 2,890 5,310 Bal | soacsy
2|Emergency Services Building 21,965 49,197 124% | derdkidier marranine 2o
Police Only Spaces 044p| 24142 156% | oo soes ghaieasnd fo polios o
Fire Only Spaces 8721| 19,136 119% | dadfizatad e angram soa0as
mﬁ&:@:‘:‘rﬂw{bﬁﬁ‘ﬂ. i
PTERNT, SE NI PO, S ara
Shared Spaces (public & staff) 3,804 5,918 56% | Ao
Hestrana 3ra3 potalmay b sl bangar
3|Public Works Buildings 22,012 41,888 909 | 43 msadtas oo dfuente ity sinas
Current PW facility 22,012 0 &7 B3 e i At
PRI Shaea S Sl v ik el
Hwy Dept Bldg #1 (shop/office) 0| 18,387 AN asmant
AR s ana S Sl 0o Flank s st al
Hwy Dept Bldg #2 [garage) 0| 13,361 At Segeapmant
AR s i Sy net Fanky el
Hwy Dept Bldg #9 (cold storage) 0| 10,140 A gt
Parks & Recreation Buildings 12,710| 12,710 0%
4|Parks Maintenance Building 5,400 5,400 0% | mewrant Sy 2o romain i s
fadadar e, Faraga, & massanine
5|River Prairie Bathroom Bldg Storage and Office areas 1,742 1,742 0% | sty deat ot pastnooms
o iy ofina, S AT Ao
&|River Prairie Center /Recreation Department Offices 1,200 1,200 0% | oo senmd b e Basraadion Saocd
7|10th Street Recreation Building 4368 4,368 0% | ez sankedior comar covarad ot
Sum of all city building gross square feet:| 71,988| 127,601 TT%
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Capital Projects

A 21 potential capital improvement projects were identified over the next 20 years:
A 6 related to City Hall and Library site program spaces & site
A 7 related to Police and Fire program spaces & site
A 6 related to Public Works program spaces
A 2related to Parks program spaces

A Wwith the recent investments in Altoona Recreation program spaces, no new
projects were identified as part of this study.

50 Rar Prane
Foeayoon and Sug
Fackty

5

40 P
Martenance
Edgde

Dept(s) to Benefit

List of potential Municipal Capital Projects for Altoona from 2020-2040 :

CIP timeline + construction costs only

By 2025

By 2030 By 2035 By 2040

1.0

City Hall and Public Library related capital projects

11

Demolition house on city owned parcel at 1% Street £ and Hayden Ave.

S

41,408

Build New Parking lot on city owned parcels at 1 Street E and Hayden Ave (needs to happen
before project 1.3 can begin)

305,255

13

Library addition, Ubrary space remodel, west site work (keep separate)

$

5,185,393

14

City Halt addition, City Hall space remodel, east site work

$ 3,909,287

15

Three southwest parcel acquisitions on biock” (as they become available) + demolition

x X s 112,867

16

Public park / playground design and construction

S 411,950

20

Ei y Services Building (ESB) related capital proj

21

Acquisition of County Highway property (10/2022)

$

1,225,000

22

Demolition of Buildings #3 only

146,704

Construction of new shared narth staff parking lot {needs to happen before project 2.4 can
begin)

S

271,413

24

Construction of new police addition wing including indoor 20 car garage & public parking ot to
the south. (2027)

$

14,510,118

25

Construction of one new 20'x58’ fire apparatus bay addition to the north {2024)

501,488

26

Renovation of ESB for shared spaces + current fire service modet (volunteer)

$

1,193,474

27

Renovation of ESB for future fire service model (full time on site)

$ 1,031,751

Public Works Building related capital projects

31

Renovation of shop / office bullding #1 at new location (Q4 2022)

723,648

H
|E

32

Sitework upgrades (new paved surfaces to salt shed, stormwater basin for run-off from this &
E£S8 site additions) 2024

393821

33

Sell current Public Works property after move out (2023)

34

Building #9 renovations (new concrete floor, etc) 2024

127336

Demolish Buildings #6,7,8 & add replacement strg bidg (2030)

$

1,782,797

H
EE[F

Building #12 repairs: paint exterior of building (2023)

26,844

Parks Maintenance Building related capital projects

parks

41

Repairs 1o current bidg (143 10th St W): trench drain repair, turn office into break area, exterior
wall work

25,000

parks

Upgrades needed at current Parks Maintenance Site (add 2 more material bins)

$

11,500

S

By 2025

3,169,841

$ 23301358 |$ 3,909,287 | $ 1,556,568

By 2030 By 2035 By 2040

CIP timeline + construction costs only
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Altoona City Hall /  Library (1303 Lynn Ave): Proposed Campus Master Plan (CIP Phasing Plan)
Scale: 1" = 40’

. — —
—— & " !
g . l‘
-+
A ~ == —
i
bl g | . & | ‘
"’,‘ll - ; ' L3 B —_ | "
[ 2 e I y
B U o public entry = 2 .
i lr:— I' Sy ! ’ [ 1
| el XIH [y
. - I i
-
- e
O y
e Existing Building (15,301 sf) |
Renovation [l
14 [w staff entry t' 2
1.3 -
L

bookdrop

0

2

0.

s
M
ol
ol
A
©
i
I
I &l
i
. 151
L3 |
n

4 L
- — — AYNF F —

LEAGUE

OF WISCONSIN
fgma MUNICIPALITIES



Altoona City Hall / Library (1303  Lynn Ave): Proposed Concept Level of Construction Diagram  (CIP phasing)

North infill addition (180 sf)

Tier 2 additional
collection space
needed =336s!

Outdoor secure
Reading garden
(786 5f)

staff entry

City hall addition (3395 sf)

Library staff entry 1 . 3 1 . 4
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